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	TASK :  BATTALION LEVEL UNIT PREVENTION LEADER (UPL) 
	
	
	

	
	Standard: 
	<70% = UNSAT
	70% - 98% = SAT
	99% - 100% = COMMENDABLE

	
	References:  AR 25-400-2, AR 190-5, AR 190-51, AR 600-85, DOD 1010.1, FG ASAP SOP
	
	
	

	
	Inspector:

Unit Inspected:
	
	Inspection Date:

UPL Inspected:


	

	
	Summary of Inspection:

** Points are all or none per question.
	Points Received:
	Overall Rating:


	

	Index
	Item
	GO
	NO GO
	Remarks

	
	Check...
	
	
	

	1.

 3 pts 
	Has the BN Commander, BN XO, and BN CSM received command briefings given by the Alcohol & Drug Control Officer (ADCO) within 60 days of assumption of command? 
	
	
	

	  2.

2 pts 
	Is the Battalion Commander ensuring that leaders at all levels are familiar with Army Substance Abuse Program (ASAP) policies, procedures, and prevention strategies?
	
	
	

	 3.

1 pt
	Does the BN Commander understand the Limited Use Policy?  
	
	
	

	 4.

2 pts
	Has the Battalion Commander appointed on orders a Battalion Level primary and alternate Unit Prevention Leaders (UPL) separate from the company level UPLs?
	
	
	

	5.

1 pt     
	Do the primary and alternate UPLs have current UPL certification and background checks?
	
	
	

	6.

2 pts
	Is the command ensuring the companies conduct alcohol and other drug abuse prevention and education training for soldiers on a quarterly basis? (minimum of 4 hours per soldier per year / 3 hours per civilian per year)
	
	
	

	7.

 2 pts
	Are sports, tours, and continuing education which provide alternatives to drug abuse, encouraged and promoted by the BN?
	
	
	

	8.

 1 pt 
	Is the BN Commander aware of what administrative tools are available when dealing with an alcohol or drug abuser?  
	
	
	

	9.

3 pts 
	Is the BN Commander meeting the BDE goal for random testing each month?
	
	
	

	10.

1 pt
	Is the BN Commander familiar with the Alcohol and Drug Counseling Services (ADCS) referral process?
	
	
	

	11. 

3 pts
	How are self-referrals to the ADCS encouraged by the Battalion?
	
	
	

	12. 

3 pts
	Is the commander ensuring all Soldiers in rehabilitation are being drug tested (tested using code “RO”) as required IAW the counseling contract in place with the ADCS and counselor?
	
	
	

	13. 

1 pt
	Does the commander understand that Soldiers receiving a positive illegal drug urine result must be reported to the Criminal Investigation Command (CID) immediately and referred to ADCS within 72 Hours? 
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	Index
	Item
	GO
	NO GO
	Remarks

	
	Check...
	
	
	

	14. 

2 pts
	Does the BN Policy letter cover the testing of soldiers after they return from leave, TDY, or hospital in-patient care?
	
	
	

	15.

3 pts
	Does the BN UPL have all publications to implement the ASAP?
	
	
	

	
	     AR 600-85
	
	
	

	
	     AR 25-400-2
	
	
	

	
	     AR 190-5
	
	
	

	
	     AR 190-51
	
	
	

	
	     DOD Directive 1010.1
	
	
	

	
	     DOD  Instruction 1010.16
	
	
	

	
	     FG ASAP SOP
	
	
	

	
	     FG ASAP Commander’s Guide
	
	
	

	16. 

6 pts
	Does the BN UPL maintain a unit ASAP bulletin board with information on drug and alcohol services available, current policy and other related information to help soldiers make responsible decisions?  
	
	
	

	
	     Post Policy Letters
	
	
	

	
	     BDE Policy Letters
	
	
	

	
	     First Aid for Overdose Victims Poster
	
	
	

	
	     Blood Alcohol Concentration (BAC) Chart 
	
	
	

	
	     AA Meeting Schedule 
	
	
	

	
	     CSRA AA Meeting Schedules 
	
	
	

	
	     Points of Contact  
	
	
	

	
	     Drug information pamphlets
	
	
	

	17.

4 pts
	Is the BN UPL familiar in the use of the Drug Testing Program (DTP) computer based program?
	
	
	

	18. 

1 pt
	Is the current version of the DTP being used at each company?
	
	
	

	19.

1 pt
	Is the BN UPL reviewing the monthly system activity report from the companies?
	
	
	

	20.

2 pts
	Are files being kept IAW AR 25-400-2?
	
	
	

	21.

1 pt
	Is the list of UIC’s maintained by the BN UPL an exact match with the Company’s DTP?  
	
	
	

	22. 

1 pt
	Are BN UPLs tracking the company primary and alternate UPL certifications? Is a current list available including name, unit, and expiration of certification 
	
	
	

	23. 

1 pt
	Does the BN UPL coordinate with the community Prevention Coordinator (PC) for resources to present unit drug and alcohol classes?
	
	
	

	24.

15 pts
	Are there training records indicating completion of the required alcohol and drug abuse prevention training?  (one hour per soldier per quarter) Do these records include at the minimum a sign-in roster and cover sheet with the name of the class, date presented, duration, and total in attendance?
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	Index
	Item
	GO
	NO GO
	Remarks

	
	Check...
	
	
	

	25.

3 pts
	Is make-up training scheduled? How is it tracked?
	
	
	

	26. 

1 pt
	Does the BN UPL coordinate with the BDE or Installation to schedule semiannual inspections to ensure regulations, policies, and Standing Operating Procedures are adhered to?  
	
	
	

	27.

 15 pts
	Does the BN UPL inspect urinalysis testing IAW AR 600-85 twice a year?  Are the results on file? 
	
	
	

	28.

15 pts
	Is the appointed BN UPL inspecting company records IAW AR 600-85 twice a year?  Are the results on file?
	
	
	

	29.

2 pts
	Does the BN UPL have an in-depth knowledge of administrative procedure (ledgers, suspense cards, Chain of Custody, etc) associated with urinalysis testing?
	
	
	

	30.

 1 pt  
	Does the primary and alternate UPL understand the Limited Use Policy?  
	
	
	

	31. 

1 pt
	If an individual is a rehabilitation failure, is he/she processed for separation? 
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Notes / Summary
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